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Response for #1
Feedback can be assumed to be clear or effective if it is specific. The feedback provided must be able to address the issues that were raised in detail and offer the best solution. Effective feedback is also about the process and not an individual. The feedback should be about the issues that warranted the survey and not a particular person. This is intended to should people from discrimination based on feedback provided. Clear and effective feedback is one that is positive (Wiliam, 2016). This means that it should focus more on the positivity of the process rather than the negative aspects. This will encourage people and thus enable them to improve their performance. Effective feedback is one that focuses on the future. The feedback should focus on what is to be achieved in the future rather than dwelling on the past.
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Response #2 RG
[bookmark: _GoBack]The discussion elaborates on the critical aspect of performance management and effective feedback. A manager is one who is able to know the type of feedback that he would give to his employees. There are certain factors that a manager should observe in the process of giving feedback. This includes focusing on the process of feedback as opposed to the individual (Bälter, Riese & Viberg, 2019). This is in order to avoid dealing with the person and forgetting the issues raised from the performance management survey. Another important factor is for the manager to inform the employees what he would like to cover during the feedback process. This is an important thing as it enables the employees to prepare well for the performance management interview. The subordinates need to note down the issues raised from the feedback. This is an important step for them in the receiving of feedback. The act of the manager providing feedback in writing is essential for the employees to analyze the feedback and thus act on it
References
Bälter, O., Riese, E., & Viberg, O. (2019). Effective Feedback for Faster Learning. In KTH SoTL 2019. KTH Royal Institute of Technology.

Response for #3 NC
Performance feedback is an important aspect of performance management. From the discussion, it is evident that managers need to engage with the employees in order to carry out the process of performance management effectively. The manager can engage with the employees individually which will enhance the process of performance feedback (Prayson & Rowe, 2017). The manager may also choose to create equality skills that will enable the employee to work on an equal level. The process of having a clear understanding of the job description is important as the employees are able to be aware of what they are required to do and thus ensure that they align their performance based on this. The process of subordinates receiving feedback is important. The act of having an open mind for change enables the employee to be flexible in terms of receiving feedback, whether it is positive or not. This enhances the process of performance feedback and helps the employees in their performance.
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